Lebo City Council Special Meeting Minutes
February 17, 2026
Lebo Community Building
9 E. 4th
4:30 p.m.

Council President called the special meeting to order at 4:34 p.m.

Council members present: Hatti Wright, Jim Jones, Amanda Hopkins, and Will Baker
Jim Jones entered the meeting at 4:38 p.m.

Council reviewed options for purchasing a new maintenance truck and discussed the
benefits of buying new versus used, including warranty considerations. After
discussion, Council directed staff to gather additional information on new truck
options and bring it back for further discussion at the March regular meeting.

Council adjourned to tour city properties, including the City Shop and the old Ice
Plant currently used for equipment storage. Council noted that both buildings are
aging and in need of major repairs. During the walkthrough, Council discussed
potential locations for a new facility that could consolidate City Hall, maintenance,
and police operations into one building.

Jones moved and Wright seconded to adjourn. Vote 4/0, motion carried.

Approved:

Eric S. Ferguson, Mayor
Attest:

Catherine Griffin, City Clerk
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