Lebo City Council Special Meeting Minutes
November 6, 2025
Lebo City Hall
9 E. 4th
3:00 p.m.

Mayor Eric Ferguson called the special meeting to order at 3:00 p.m.

Council members present: Troy Friend, Jim Jones, Will Baker, and Amanda
Hopkins
Council Member Nick Sanchez absent

Also Present: Catherine Griffin, Crystina Nolan, Javier Muro, and Scott Hein

Friend reiterated what the council had discussed at the regular meeting in regards
to the repairs the current skid steer needed. The estimate was around $11,000, if
parts could be found.

Friend moved to auction the 2006 Mustang skid steer the city currently owns with
Gavel Roads. The motioned died due to lack of second.

Friend presented information on a 2019 Bobcat skid steer available for $35,000
with 2,000 work hours. Baker moved to purchase the 2019 Bobcat skid steer for
$35,000, using funds from the municipal equipment reserve fund. Hopkins
seconded the motion. Vote 4/0, motion carried.

Friend moved to sell the 2006 Mustang skid steer with Gavel Roads auction
company. Baker seconded the motion. Vote 4/0, motion carried.

Hopkins moved and Jones seconded to adjourn. Vote 4/0, motion carried.

Attest:

Call to Order

Purchase New
Skid Steer

Sell old
Skid Steer

Adjourn



